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—SEERET—

COMPT 86-610

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
Administrative Officer, DCI Area

FROM: Daniel A. Childs, Jr.
Comptroller
SUBJECT: Personal Services Shortfall
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1. FIheggutlggkgaﬁ midyear is for a significant shortfall, possibly as
high as in personal service costs. As agreed at the 18 April
Comptroller's meeting, we will reduce the projected shortfall by assigning
each directorate a dollar ceiling for personal services. Each directorate
will have to live within that ceiling. Specific actions to reduce personal
service costs--such as reductions in overtime and summer-only hires, a
freeze on implementing new incentive programs, and a freeze on part-time
hires--are left to each directorate.

2. Attached is a listing of the revised 1986 personal service ceilings
for each directorate. These ceilings, which were discussed with your senior
plans/budget officers, will be reflected in revised allotments. Living
within these ceilings will not be easy, but f rnatives are available
to help us reduce our personal service costs.

3. A copy of this memorandum has been provided to your staff. [::::]

Daniel A. Childs, Jr.

—SECRET—
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